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SADC MAIN OBJECTIVES

REDEFINING THE SADC

-+ SADC Secrefariat faced with increased
‘areas of coordination {0 oversee ‘hut
staffing levels.remained unchanged.
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RESTRUCTURING OF THE SADC
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THE ACHIEVEMENTS

RESTRUCTURING OF THE SADC

+ Secréfariatnot adequatély transformed from acting

a8 4 facilitator./ ¢oordinator of cooperation to an
schnical resaurce for integration iniine with.

the ég:cna ridiea Strategnc Developmeﬂt Plan

L ccnfom 16 |denur &d priorities;:

‘ Memp_er s_tates_ {evl: Most National Committees and |
‘implenieritation structures remained weak
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ACHIEVEMENTS CONT.
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CHALLENGES
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CHALLENGES CONT.
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Mombers
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CHALLENGES CONT,

ADDRESSING CHALLENGES CONT.
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ADDRESSING CHALLENGES

- Slrengthen Na_tlonal SADG Go_vemance and :

Management S!rucmres
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