Mozambique National Implementation Arrangement (NIA) — Enhanced Integrated Framework (Draft)

Government of Mozambique

[Various Ministries, Agencies and Institutions Involved with Trade/Investment/Economic Policy]
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Technical Working Groups National Steering Committee (NSC) for IF Donors
(Ministry of Industry and Trade — DRI)
wn CTA + Working Groups
wv GASP (Inter-ministerial Group for Removal of Bilateral
8 Barriers to Investment) MIC IF Focal Point (FP) — Dra. Cerina Mussa, DRI Multilateral
o CIRESP < Deputy Focal Point (?) IF
o CSTA — Customs Superior Technical Council
[T PSWG - Private Sector Working Group Other Ministries (Finance, Planning & Development, Fisheries, Labor, etc.)
q__ PARPA — Poverty Reduction Strategy Process ‘ Donors (USAID, Swiss, EC, Italia, World Bank, etc.) ‘
o Others . .. Private Sector (CTA)
'E’ Academia (UEM, etc.) [
g IF Executive Secretariat (ES) in Geneva Civil Society (Coalition of Justice, etc.) IF Donor Facilitator
gJD *Provides Tier 1 & 2 financial backstopping
g *Provides process advice and monitoring of Goals/Obiectives ) ) To Be Determined ) )
o progress «Monitors the overall IF process and activities *Assists coordinate donor responses to action matrix,
2 T «Coordinates with Government institutions, the private sector, civil society including PSWG TSC
Trust Fund Manager 'SZST;VGS Tier 2 projects ) ) ) ) *Assists with formulation of projects
*Decides to submit Tier 2 prgposals tthe bilateral or thg multilateral vafiow of Tier 2. «Helps increase awareness of IF
, . . . . *Ensures that trade-related issues ?re included anq receive due attention in dgnors' «Provides regular briefing to donors
*United Nations Office for Project Services (UNOPS) conferences, such as the Consultative Group Meetings and Round Table Meetings.
*Manages TF, contracts with implementing entities, etc.
[—

Implementation of IF Process

Project Execution/Implementation
(Tier 1 & 2 Activities)

National Implementation Unit (NIU)

Tier 1 & 2 Appraisal Committees (TAC1, TAC2)

* Option 1 - LDC Government Execution
® Option 2 — Non-LDC Government Execution
- UN Agency (e.g., ITC, UNDP, UNCTAD. Etc.)
- Development Agency (e.g., SDC, USAID, GTZ, etc.)
- NGO, Consulting Firm, Research Institute, Academia

To be Determined
*Terms of Reference to be prepared
é *Tender to be issued
*Proposals to be reviewed by TAC
sContract to be issued by IF

Goals/Objectives

[ KEY ]
Technical { Reform ’
Working Relationship
Service Provision (LR 2

l

Technical Supervision

*IF Focal Point manages day-to-day activities of NIU

*Works with MIC, MPD, MF, private sector, donors, etc. to ensure
coordination at all stages of the IF process.

*Formulates and appraises Tier 1 2 project proposals.

*Monitors the implementation of Tier 1 and 2 projects under NSC
supervision and reports on progress to the ES.

*Organizes IF implementation meetings

*Works with all relevant partners to advocate for, and assist in, the

*Comprised for former Local Project Approval Committee (LPAC)
Members

*Chaired by IF Focal Point

*Ad-hoc Committee only for specific project proposal
appraisal/evaluation.

*|F Focal Point, in consultation with other members, decides to invite

other participants to TAC2
*Minutes of meeting are sent to NCS and ES

Tier 1 Activities Tier 2 Activities

*Deadline of 2012
+DTIS Update ($200,000)
*Support to NIA ($300,000/yr)

*Overall lifespan of IF
*$12 million/country

policy commitments; project

elllustrative Activities: implement trade

inclusion of a trade integration strategy and its priorities in the PRSP or
national development plans.
*Prepares its multi-year work plan and a detailed annual operational plan.

preparatory activities for
trade/infrastructure projects; capacity
building; trade support services; etc.
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